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Agenda
 Army Regulation 623-3 Summary of Change

 Allied Armed Forces Rating Officials 

 Senior Rater Grade Requirements

 Supplementary Reviewer

 Loss of a Rating Official or Rated Soldier

 Rater Assessment

 Rater Tendency Label / Rater Tendency Report

 Senior Rater Four-Box Check System

 Senior Rater’s Managed Assessment

 Broadening Assignment Recommendation 

 Mandatory Enclosures

 Evaluation Report Redress Program

 Summary

http://www.army.mil/
http://www.army.mil/
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Summary of Change

 Chapter 2: The Rating Chain 
− Specifies service members of allied armed forces are authorized to serve as   

raters for noncommissioned officers (Para 2-5a(2)).

− Updates and clarifies minimum grade requirements to serve as senior rater 
(Para 2-7 and Table 2-1).

− Updates and defines supplementary review policy (Paras 2-15 through 2-18 
and Para 3-10).

− Updates policy for loss of a rating official or rated Soldier for NCOs 
 (Para 2-19b).

 Chapter 3:  Army Evaluation Principles

− Includes a new NCOER rater assessment, rater tendency label, and rater 
tendency report for NCOs of all components, by rank, for Staff Sergeant 
through Command Sergeant Major (Para 3-7b and Para 3-11).

http://www.army.mil/
http://www.army.mil/
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Summary of Change (cont.)

 Chapter 3:  Army Evaluation Principles

− Incorporates the senior rater four-box-check system and senior rater profile 
label for DA Form 2166-9-2 (SSG – 1SG/MSG) and DA Form 2166-9-3 
(CSM/SGM) (Para 3-9).

− Includes a new senior rater’s managed assessment for DA Form 2166-9-2 
(SSG – 1SG/MSG) and DA Form 2166-9-3 (CSM/SGM) reinvigorating the 
importance of the senior rater to the overall assessment process and 
reinforcing accountability (Para 3-9b).

− Adds one broadening assignment recommendation for NCOs on DA Form 
2166-9-1 (SGT), DA Form 2166-9-2 (SSG – 1SG/MSG), and DA Form 2166-9-
3 (CSM/SGM) to assist in talent management (Para 3-9b and Para 3-11).

http://www.army.mil/
http://www.army.mil/
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Summary of Change (cont.)

 Chapter 3:  Army Evaluation Principles

− Clarifies policy when performance and potential comments may be entered by 
rating officials on evaluation forms (Para 3-17 and Para 3-18).

− Updates processing procedures for  Army National Guard NCOERs (Para 3-33 
and App H). 

− Mandates enclosures to DA Form 2166-9 series NCOERs must be in either a 
.pdf, .jpg, or .tiff format for acceptance as an authorized attachment to the       
completed evaluation (Para 3-35).

  Chapter 4:  Evaluation Report Redress Program

− Updates policy for newly received derogatory information to incorporate  
NCOERs (Para 3-38 and Para 4-5).

− Updates policy for requesting commander’s or commandant’s inquiry (Para 4-
5f).

http://www.army.mil/
http://www.army.mil/
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Allied Armed Forces Rating Officials 

Policy Change:
Specifies service members of allied armed forces are authorized to serve as 
raters for noncommissioned officers. 
   
Policy Clarification:
 Only in rare instances will service members of allied armed forces be 

authorized to serve as raters. The rater will be the supervisor for a 
minimum period of 90 calendar days.

 Members of allied armed forces are not authorized to be senior raters. 

Note:  For USAR TPU, DIMA, and drilling IRR Soldiers and ARNG Soldiers, 
the rater must have served as the supervisor for a minimum of 120 calendar 
days versus 90 calendar days (see Apps G and H).

AR 623-3, Para 2-5a(2)

http://www.army.mil/
http://www.army.mil/
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Senior Rater Grade Requirements

AR 623-3, Table 2-1

Note: A promotable noncommissioned officer is one who is on a promotion list  and is currently 
serving in a position authorized for the next higher rank or grade. 

Policy Change:
Updates and clarifies minimum grade requirements to serve as senior raters
for evaluation reports.
   
Policy Clarification:

http://www.army.mil/
http://www.army.mil/
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Senior Rater Grade Requirements (cont.)

Personnel authorized to serve as senior raters:
   
 An officer or NCO of the U.S. Armed Forces, U.S. Coast Guard, or a 

DOD civilian (or non-appropriated fund employee).

 Senior executive service (SES) members serving in DOD positions.

 Ambassadors serving at U.S. Consulates.

 Under unique circumstances, requests for other U.S. Government 
officials to serve as senior raters may be granted as an exception to 
policy.

Note:  All senior raters of Reserve and National Guard NCOs must serve a 
minimum of 90 calendar days versus the minimum 60 calendar day 
requirement for Active Component. 

AR 623-3, Para 2-7b

http://www.army.mil/
http://www.army.mil/
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Supplementary Reviewer

Policy Change:
Updates and defines supplementary review policy to incorporate DA Form 
2166-9 series NCOERs. 

Policy Clarification:
 Mandatory supplementary reviews are required for: 1) all NCOERs having 

senior raters in the rank of 2LT-1LT, WO1-CW2, or SFC-1SG/MSG; 2) 
when no uniformed Army-designated rating official in the rank of 
CSM/SGM, CW3-CW5, or CPT and above is in the rating chain for the 
rated NCO; and 3) “Relief for Cause” evaluation reports when the senior 
rater or an individual outside of the rating chain directs the relief.

 The supplementary reviewer will be senior to the senior rater and a 
uniformed Army-designated rating official in the rank of CSM/SGM, CW3-
CW5, or CPT and above.  The individual will be designated as a Uniformed 
Army Advisor to monitor evaluation practices and provide assistance/advice 
needed to rating officials (as required) on matters pertaining to Army 
evaluations.

AR 623-3, Para 2-15 – 2-18 & Para 3-10

http://www.army.mil/
http://www.army.mil/
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Check on Learning

1. If a SSG(P) was serving in an authorized SFC position, 
which grade would a rendered NCOER count towards 
when calculating the senior rater’s profile?

  
2. What is the minimum calendar day requirement for 

senior raters of USAR TPU, DIMA, and drilling IRR 
Soldiers and ARNG Soldiers?

3.  A supplementary review is not applicable if the rater of 
a SSG is an Army MSG and the senior rater is an Air 
Force CPT. True or False?

4.  A British Captain may serve as the rater for NCOs of all 
ranks. True or False?

http://www.army.mil/
http://www.army.mil/


11
Unclassified

Loss of a Rating Official

Policy Change:
Updates policy for loss of a rating official for NCOs.

Policy Clarification:
 When the rater is eliminated from the rating chain for any of the reasons  

cited in paragraph 2-19, it will be determined whether the minimum rating 
period for an NCOER has been met (see Para 2–10a(1)).  If the minimum 
rating period has not been met, the period is nonrated and a new  
rater will be designated.

 If the minimum rating period has been met, the senior rater will perform  
the rater's function, but only if they feel qualified to rate and have  
served in the rating chain for 60 or more calendar days. 

AR 623-3, Para 2-19b

http://www.army.mil/
http://www.army.mil/
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Policy Change:
Includes a new NCOER rater assessment, rater tendency label, and rater tendency 
report for NCOs of all components, by rank, for Staff Sergeant through Command 
Sergeant Major.  

Policy Clarification:
Rater Assessment – For DA Form 2166-9-2 (SSG-1SG/MSG), Part IV, block i, and 
DA Form 2166-9-3 (CSM/SGM), Part IV, block e, box checks will be an assessment 
of the rated NCO’s overall performance during the rating period. This performance 
is evaluated in terms of rated NCO compared against other NCOs, of the same 
rank, the rater currently (and previously) rates.

DA Form 2166-9-2, Part IV, block i

DA Form 2166-9-3, Part IV, block e

AR 623-3, Para 3-7b & Para 3-11

Rater Assessment
(applies to SSG-CSM/SGM)

http://www.army.mil/
http://www.army.mil/
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Rater Tendency Label
(applies to SSG-CSM/SGM)

2                                                         3                                                          6       1    Total Ratings:  12

 Key information includes the following:

− Rater tendency (i.e., rating history) – the value below each box equals the 
overall history of those ratings in this grade

− Rater tendency label will be imprinted on the NCOER and viewable within 
the Evaluation Entry System (EES) by the rater’s rater and senior rater

Note:  This is the rater’s “capstone” assessment of 
performance and opportunity to “stratify / quantify.”
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 Rater tendency report – For NCOERs only, a documented rating history, 
compiled at HQDA; it displays the rater’s rating history by grade. 

‒ Raters do not maintain a “rating tendency” on NCOs in the rank of SGT 
and below.

‒ Retired NCOs recalled to active duty are not included in the tendency 
population.

 HQDA makes this information and other administrative information available 
to the rater and senior rater using the “rater tendency” report.

 AR 623-3, Para 3-7b & Para 3-11

Rater Tendency Report
(applies to SSG-CSM/SGM)

http://www.army.mil/
http://www.army.mil/
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Check on Learning

1. Can a senior rater’s rater serve as both rater and 
senior rater for an NCO, if both rating officials (rater 
and senior rater) get relieved? 

2. The rater tendency report tracks the rating history of 
    each rater for NCOs of all components, by rank, for 
    Sergeant through Command Sergeant Major. True or  
    False?

http://www.army.mil/
http://www.army.mil/
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Senior Rater Four-Box-Check System

Policy Change:
Incorporates the senior rater four-box-check system and senior rater profile label 
for DA Form 2166-9-2 (SSG – 1SG/MSG) and DA Form 2166-9-3 (CSM/SGM).

Policy Clarification:
 In part V, block a, the senior rater will assess the rated NCO’s potential     

compared to all NCOs of the same rank: 

− “MOST QUALIFIED” – Identify NCOs with strong potential for promotion in the 
secondary zone; ahead of peers  (Note:  Senior raters are limited to 24% of the ratings 
in a grade to retain the “MOST QUALIFIED” label.)

− “HIGHLY QUALIFIED” – Identify NCOs with strong potential for promotion with peers.

− “QUALIFIED” – Identify NCOs who demonstrate potential to be successful at the next 
level; promote if able.

− “NOT QUALIFIED” – Identify NCOs who do not demonstrate potential for promotion; 
recommend separation.

AR 623-3, Para 3-9

http://www.army.mil/
http://www.army.mil/
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Senior Rater Four-Box-Check System (cont.)

Senior Rater Profile Label 

HQDA electronically generated label that reflects the senior rater’s 
profile at the time the report processes.

AR 623-3, Para 3-9

HQDA COMPARISON OF THE SENIOR 
RATER’S PROFILE  AT THE TIME THIS 
REPORT PROCESSED

        HIGHLY QUALIFIED
RNCO:  SMITH, BOB
SR:  DODD, JANE
DATE:  2017-05-01
TOTAL RATINGS:  3
RATINGS THIS NCO:  1

http://www.army.mil/
http://www.army.mil/
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Senior Rater’s Managed Assessment

Policy Change:
Includes a new senior rater’s managed assessment for DA Form 2166-9-2 
(SSG – 1SG/MSG) and DA Form 2166-9-3 (CSM/SGM) reinvigorating the 
importance of the senior rater to the overall assessment process and 
reinforcing accountability. 

Policy Clarification:
Senior raters have a constrained profile which limits the senior rater’s profile for 
“MOST QUALIFIED” ratings to 24%.  For senior raters first establishing a 
profile (separated by grade), only one of the first four NCOERs received for 
processing at HQDA for any given grade may be rated as “MOST QUALIFIED.”

AR 623-3, Para 3-9b

http://www.army.mil/
http://www.army.mil/
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Broadening Assignment Recommendation

Policy Change:
Adds one broadening assignment recommendation for NCOs on DA Form 
2166-9-1(SGT), DA Form 2166-9-2 (SSG – 1SG/MSG), and DA Form 2166-9-
3 (CSM/SGM) to assist in talent management. 

Policy Clarification:
The senior rater will identify two successive duty assignments and one 
broadening assignment for which the rated NCO is best suited, focusing 3 to 
5 years out. 

Note. Two successive duty positions and one broadening position will be 
listed on DA Form 2166-9 series NCOERs – to include retirement and “Relief 
for Cause” NCOERs.  An exception to this rule exists for NCOERs on which 
the rater indicates “DID NOT MEET STANDARD” either by box check or 
content within the rater overall performance and the senior rater indicates a 
rating of “NOT QUALIFIED.”  On these NCOERs only, no successive duty 
and broadening assignments are required (DA Pam 623-3).

AR 623-3, Para 3-9b & Para 3-11

http://www.army.mil/
http://www.army.mil/
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Performance and Potential Comments

Policy Change:
Clarifies policy when performance and potential comments may be 
entered by rating officials on evaluation forms. 

Policy Clarification:
 For NCOERs, raters will only comment on performance when 

writing assessments.

 Potential comments are reserved for senior raters on NCOERs.

AR 623-3, Para 3-17 & Para 3-18

http://www.army.mil/
http://www.army.mil/
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Army Evaluation Principles

Policy Change:
Updates processing procedures for Army National Guard 
NCOERs.

Policy Clarification:
 After evaluation reports are completed by the rating officials 

and provided to the rated NCO for signature, the forms are 
forwarded to HQDA (officer AERs and OERs and NCOERs).

 The State EPM office will continue to process NCO AERs.  
Disposition procedures for ARNG evaluation reports are 
shown in table H–2.

AR 623-3, Para 3-33 & App H

http://www.army.mil/
http://www.army.mil/
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Check on Learning

1. A senior rater may maintain up to 24% “MOST 
QUALIFIED” ratings.  True or False?

2. Raters may assess performance and potential.   
True or False?

3. How many successive and broadening assignments 
must the senior rater provide?

http://www.army.mil/
http://www.army.mil/
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Mandatory Enclosures

Policy Change:
Mandates enclosures to DA Form 2166-9 series NCOERs must be in either a 
.pdf, .jpg, or .tiff format for acceptance as an authorized attachment to the 
completed evaluation. 

Policy Clarification:
Enclosures submitted in other format types will not be accepted and will result 
in a delay of processing the evaluation. 

Authorized enclosures:
- Supplementary review comments
- HQDA-approved exception to policy authorizing a rating official to evaluate 
- Statement from person who directed “Relief for Cause” NCOER if other than 

rating official 
- Thirty-day waiver approval for a “Relief for Cause” NCOER 
- Approved DCS, G–1 waiver of compliance with AR 600–9
- Enclosures that are part of the electronic DA Form 2166-9

AR 623-3, Para 3-35

http://www.army.mil/
http://www.army.mil/
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Evaluation Report Redress Program

Policy Change:
Updates policy for newly received derogatory information to 
incorporate NCOERs.

Policy Clarification:
Rating officials will submit an addendum to a previously 
submitted OER, NCOER, or AER when they become aware of 
new information that would have resulted in a lower evaluation 
of the rated Soldier (officer for OERs, noncommissioned officer 
for NCOERs, officer or NCO for AERs) after an OER, NCOER, 
or AER has been processed to the rated Soldier’s AMHRR and 
is a matter of record.

AR 623-3, Para 3-38 & Para 4-5

http://www.army.mil/
http://www.army.mil/
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Evaluation Report Redress Program

Policy Change:
Updates policy for when requesting commander’s or 
commandant’s inquiry.
 
Policy Clarification:
Requests for inquiry will occur no later than 60 days after the 
signature date of the rated Soldier (or senior rater, if rated 
Soldier’s signature is omitted) for OERs and NCOERs, or 
authenticating official for AER-S.

AR 623-3, Para 4-5f

http://www.army.mil/
http://www.army.mil/
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Summary

 Army Regulation 623-3 Summary of Change

 Allied Armed Forces Rating Officials 

 Senior Rater Grade Requirements

 Supplementary Reviewer

 Loss of a Rating Official or Rated Soldier

 Rater Assessment

 Rater Tendency Label / Rater Tendency Report

 Senior Rater Four-Box Check System

 Senior Rater’s Managed Assessment

 Broadening Assignment Recommendation 

 Mandatory Enclosures

 Evaluation Report Redress Program

http://www.army.mil/
http://www.army.mil/
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Questions
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